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DELAWARE & HUDSON RAIL TRAIL COUNCIL
WEDNESDAY, May 13, 2026, 6:00 PM

ATTENDANCE        (X = in person, V = virtual attendance)
	MUNICIPALITY/ORG
	REPRESENTATIVE
	

	Castleton
	Matt Brown - Chairperson
	

	Poultney Village
	-
	

	Poultney Town
	Philip Wattenbarger
	V

	Granville Village
	Dwayne Daigle
	X

	Granville Town
	-
	

	Pawlet
	Frank Nelson - Vice Chairperson
	X

	Rupert
	John La Vecchia
	V

	Salem
	-
	

	Poultney Area Chamber of Commerce
	-
	

	Lakes Region Area Chamber of Commerce
	-
	

	Granville Area Chamber of Commerce
	-
	

	Chamber of Economic Development of the Rutland Region
	-
	

	Slate Valley Trails (Ex-Officio)
	Dylan Daigle
	

	Vermont Association of Snow Travelers
	-
	

	Bennington County Regional Planning Commission
	Jim Henderson
	V

	Rutland Regional Planning Commission
	Nic Stark - Secretary
	X

	VTrans Rail Trail Program
	Bill Gray
	V


Staff: 
Virtual Guests: Faith Dall (VTrans)
Public: Guest of Dwayne Daigle

MEETING MINUTES 
1. CALL TO ORDER & INTRODUCTIONS
Frank Nelson called the meeting to order at approximately 6:05 PM. Members introduced themselves around the room and on screen. Faith Dall introduced herself as the Rutland Regional Planning Coordinator from VTrans.

2. ADOPTION OF AGENDA
A motion was made by Dwayn Daigle and seconded by Philip Wattenbarger to adopt the agenda. Approved without opposition.

3. APPROVAL OF PREVIOUS MEETING MINUTES
A motion to approve the previous meeting minutes was made by John La Vecchia and seconded by Dwayne Daigle. Approved without opposition.


4. UPDATES FROM STATE, MUNICIPAL, AND CHAMBER MEMBERS

Castleton: N/A
Poultney: No updates.
Granville: Dwayne reported on his visit to the New York Snowmobile Forum in Binghamton two weeks prior. He met with a head of New York Trails from Parks and Rec and a trail coordinator from the New York State Snowmobile Association (NYSSA). The NYSSA coordinator plans to visit and review the trail to explore pushing the connection from the New York side. Dwayne also spoke with Howard Silverstein about a potential workaround for one section of the trail. A joint meeting is planned within the next month.
Pawlet: Frank reported on the Turkey Heritage celebration in West Pawlet, which honored the successful reintroduction of the wild turkey in Vermont. The governor, lieutenant governor, and other dignitaries attended. Rail trail signs were visible and well-received. A Fish and Wildlife sign was installed on the rail trail, with Fish and Wildlife maintaining it.
Rupert: John reported that he and Jim are still working to install the concrete pad for the bike repair station and rack in the Rupert and West Pawlet area.
Salem: N/A
Slate Valley Trails: N/A
BCRPC: Jim Henderson reported on efforts to secure a concrete contractor for the VOREC amenities grant. He exchanged calls and emails with the White family (local contractor) and sent them the RFP but has not heard back since. Philip noted they are extremely busy this time of year. Jim will reach out once more, and Philip will also send a text to Myron White. Frank mentioned that prefabricated concrete anchoring solutions used in Granville could be an alternative. Jim noted the grant expires at the end of June, and if a contractor cannot be found he will request another extension from VOREC, though one extension has already been granted. Jim also reported that the Rupert Town Green Committee has requested two small benches similar to those at Sherman Store. Pawlet has already commissioned a local fabricator for a bench. Some discussion ensued about whether remaining grant funds could be expanded to other towns, but this was deemed unlikely given past complications with the grant.
RRPC: Nic reported attending the Walk Bike Summit in Bennington, which included presentations on the Twin State Rail Trail project connecting northern New Hampshire and Vermont. Nic also began the culvert inventory (contracted to do one-third of the trail per year) and picked up trash on the trail for Green Up Day. The 2025 Rail Trail Counter Report was received and would be reviewed under Other Business.
VTrans: Bill Gray clarified that VTrans will not loosen maintenance agreement restrictions for construction on state property. Bill reported that a harley rake on a tool cat was used to grind and compact the surface on the southern section of the D&H trail near West Pawlet, improving conditions. This work was done around the same time as other work in West Pawlet.

5. TRAIL MANAGEMENT PLAN PRIORITIZATION WORKSHOP
Nic presented the scoring criteria for prioritizing the 31 action items from the Trail Management Plan. The five categories are Cost, Difficulty, Duration, Impact, and Motivation, each scored 1 to 5. Cost, Difficulty, and Duration are scored with 5 being the highest (most expensive, most difficult, longest duration), while Impact and Motivation are inverted (1 = highest impact/motivation). The lowest total scores will indicate the highest priority actions.
After discussion, the Council agreed that members should complete the scoring individually rather than working through all 31 items during the meeting. Philip raised the concern that scoring in the meeting would result in limited deliberation, and Jim agreed that individual completion would allow for more thoughtful responses.
Faith Dall noted that she and Jackie can work with Nic on the work plan timeline and that there may be some flexibility in the deadline. She clarified that many items are recommendations from the management plan, some of which VTrans would lead. She suggested the Council focus its prioritization on items the Council and Nic can lead or support.
Nic will circulate the scoring sheet the following morning. Members are asked to return scores by end of day Sunday. Nic will average the scores and compile the work plan before his departure the following Friday.

6. OTHER BUSINESS
Nic shared highlights from the 2025 Rail Trail Counter Report. The D&H trail showed strong use compared to other Vermont rail trails. Castleton recorded approximately 38,000 total counts, West Pawlet approximately 18,000, and Rupert approximately 10,000. The D&H shows an overwhelming majority of pedestrian users with fewer cyclists. Nic noted curiosity about whether bicycle use will increase after planned trail resurfacing.
John asked about counter placement and whether counters might be moved. Bill Gray explained that the counters involve buried loops and are not easily relocated, but VTrans is working to refine locations. Snow depth over 12 inches limits the ability to isolate user types in winter. Bill noted this is the first year of data collection and the system will be refined over time.
Nic mentioned that VTrans is tentatively planning an online dashboard for trail count data once the collection system is further refined.
Frank raised the North-South Velomont VT Mountain Bike Conceptual Corridor, which overlaps with the D&H Rail Trail and could extend into New York State, noting its potential for green tourism and economic impact in the broader region.
Frank mentioned the Manchester Energy Committee energy fair on Saturday from 11 AM to 3 PM at the Manchester library. He also asked VTrans about plans for mobile EV charging at trailheads. Bill Gray stated there are no current plans, as VTrans is focused on installing EV charging stations at park-and-rides first.

7. PUBLIC COMMENTS AND CONCERNS
None.

8. ADJOURNED
Jim Henderson made a motion to adjourn, Dwyn Daigle seconded. Motion carried without opposition.

Respectively submitted by Nic Stark
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