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BOARD OF DIRECTORS’ MEETING 
TUESDAY, OCTOBER 14, 2025, 9:00 AM 

 
MEETING DETAILS 

Virtual: Teams Meeting, ID: 267 278 658 980, Pass: we9GG2R5 

In-Person: 16 Evelyn Street, 2nd Floor, Rutland, VT 05701 
 
MEETING AGENDA  
 
9:00 CALL TO ORDER & INTRODUCTIONS 

9:05 APPROVAL OF OCTOBER 14TH, 2025 AGENDA 

9:06 APPROVAL OF AUGUST 12TH, 2025 MINUTES 

9:08 OPEN TO PUBLIC COMMENT 

9:10 JUNE FINANCIALS  

9:15 OVERVIEW OF PRIORITY PROJECTS 

 Bring Back the Trades 

 Education to Employment Bridge Program 

9:20 BREAKOUT GROUPS: ORGANIZING WORKGROUPS 

 Orientation, Retention & Participant Support 

 Employer Outreach & Engagement 

 BBTT/Bridge Program Participant Outreach & Recruitment 

 Training Development, Career Exploration & Program Sustainability 

9:50 REPORT BACK FROM BREAKOUT GROUPS 

 Each group shares ideas about group members, scope, and immediate priorities 

10:20 NEXT STEPS & ACTION ITEMS 

 Confirm workgroup leads 

 Identify follow-up meeting schedules 

10:30 ADJOURN 

Questions? Need special accommodations? 
Contact: Karimah Edwards at karimah@rutlandrpc.org or (425)243-4610 


